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 Business case for a new economic opportunity.
Capella health center is a facility providing several specialized medical cares, a small distance of the urban center. The facility was founded by a mission of Christians to provide medical support to the people in the community and its neighborhood. The management of this facility intends to initiate a new economic initiative in the form of a Maternity Wing (MW) in the same area as the health center. This new department will boost the quality of health care in the community because quality personnel and investment will be made to ensure quality care during childbirth and pregnancy Agency for Healthcare Research and Quality (2015).   Besides, it will also become another source of revenue for the Capella Health Center. Improving revenues corresponds to an increased profit margin.
 This business case is aimed at informing and reporting on the feasibility of the project and the cost benefits analysis to be considered during the implementation stage of the economic initiative. The proposed project needs to have the ability to be cost-effective and, at the same time, yield the maximum benefit just like any other business. Therefore, it is essential to understand the business case as it has included the evaluation of the possible risks and opportunities that are likely to affect the new initiative. The case will also provide the necessary precautions that need to be taken to reduce the impact of the risks as well as the methods to use to regulate both cost and benefits.
 Opportunities associated with the proposed economic initiative. 
To better understand the opportunities available, it was essential to carry out both environmental and economic analysis, and various elements presented themselves. The CHC has been providing health services to the high population in the urban area, which is mostly comprised of employees working in multiple companies in the community. With the local population being almost 4,000, this maternity wing has an opportunity for this population as an additional investment is made to widen the target population. Initiating this economic initiative will also expand the center's specialized services, and with a specific organization's trust, the workers will be attracted to the services in the wing.
 To further illustrate existence of the opportunity, the World Bank states that the community has a fertility rate of 1.77 births per woman, therefore in a population of 3,000 women, almost 2000 are potential visitors to our maternity wing. Considering that the highest population is young, the demand for maternal services is high in this community this therefore proves existence of the market for services provided by the maternity wing.
According to Ghose, B et al 2017, the maternity wing also provides an opportunity to reduce the overreliance of foreign medical centers to provide maternal health care. Often, the population has been relying on traveling long distances outside the community to get these services. In times when it is not possible to access the services, people have been resulting in giving birth at home, which has contributed to a high mortality rate. Therefore, this health facility will fill the gap by availing the medical services closer to the populace. The provision of these services closer in the community will reduce the cost of maternal care and improve reproduction health in the long run.
Through a competitor analysis that has been conducted and indicated that there are only a few possible competitors in this field. There is only one midwifery center in the community, and one hospital that provides maternity services. However, it has been evident that people prefer a center with high specialized care to avoid the risk of children's deaths during childbirth. This has, therefore, made the maternity center monopolize the market, thus taking advantage of the consumers by overcharging them. Once the new wing has been established, it will be more attractive to more people with the patient services that the center has been providing.
For the delivery of quality health care, the wing will also incorporate modern technology to provide its services. This is a potential market that has not been identified and can bring high returns because the cost is low. Consultations of maternal care, pre-natal and post-natal stages, will be available online, availed through the new communication channels. These consultations will be charged and also ensure that there are continuous patient and doctor contact for monitoring of the progress. Appointments and registration will be made using modern technology to improve the efficiency of record keeping and avoid overcrowding in the health center Blumenthal, D. (2009). This new approach will improve the benefits realized from the department and also make it possible to withstand possible competitions.
Risks associated with the economic initiative and how to address them.
During risk analysis, the retail health clinics usually strategically located in the neighborhood of the population can be a threat to the maternity wing as it reduces prenatal consultations and appointments. They provide symptom treatments reducing the patient's need for specialized care. They also have an advantage over the maternity wing because they can charge less since they have no skilled personnel like in a specialized health care center.
To reduce the impact of this risk, there will be follow up programs for the patients who enroll in our center to keep them off these retail health centers and ensure patients only rely on maternity wing for all services. Creating awareness also for the risks involved in the health of the unborn when there is the reliance of over the counter medicine during expectancy period. Another way that the risks can be reduced is through advertising in the mass media as well as creating public awareness on importance of maternal health. Through ethically designed adverts the hospital will inform and persuade different potential customers so that they would consider seeking the services. This enables the hospital to compete with the other retail clinics. These are therefore some of the ethical methods of remaining the best choice in the existing competition.
One way to remain outstanding from other competitors, it is essential to be innovative in terms of the provision of health care. With access to the entire departments of the CHC, the maternity wing can provide detailed and even unique treatments that attract the patients. Patients who have to subscribe to packages available in the maternity wing also can access bonus services such as scanning and any other additional tests for the best welfare of the patients. Inclusion of premium membership to the maternity wing, patients will be able to access quality care under subsidized costs.
     Cost-benefit analysis of the proposed maternity wing. 
To determine the economic feasibility of the project, the present value of the estimated costs and benefits, and the net profit over a 5-year time are calculated using the current value discount of 11%. The capital cost that has been estimated includes the construction of the new wing and purchasing of furniture and other equipment necessary in the provision of the services. This cost is projected to be about $100,000,000. 
The cost of operation, on the other hand, is estimated to include the salaries for staff, essential utilities and insurance, and the other expenses such as administrative and cost of marketing. Employees will consist of one pediatrician, nurses, and clinical officer and theater technicians, among others, as proposed by the department. They will, therefore, be paid as per their recruitment agreement with yearly increment in their salary at a rate of 2.7%.
The cost of essential utilities is projected to increase by 5% per year as the provision of services increase due to patient-level going upwards. Possible hiring of new staff in year four will also raise operation and insurance costs. The rest of the average operating price expected to grow by 12% annual revenue based on the CHC financial statements. 
According to the cost-benefit analysis, the present value discount of 11% total cost over five years is expected to be $11,456,432.36. The benefit/revenue to be realized is determined using the fee collected from each patient in ether consultation charges or delivery. With an estimated patient of 40 per week, revenue raised within the first year will be $5,432,756—appendix with detailed information. 
The five-year plan includes proper monitoring of these initiatives so that the revenue allocated for different programs can be used for the intended purpose. The board of management should therefore prepare an evaluation plan to monitor implementation of the programs, this plan ensures that the phases of implementing policies takes only the intended time, so that the initiative is able to make benefits within the first five years.
Ways to control costs and maximize benefits.
According to Bai, G., & Anderson, G. F. (2016) the management is in charge of making any changes with the aims of controlling the cost through monitoring the financial muscle of the CHC. All overhead expenditures that have no relation to the provision of maternal health care comprise the highest expenditure cost. The maintenance of the buildings and equipment should be given priority regularly. Staff will be required to handle facilities available with care and take care of any other resource provided by the medical center.
The costs of essential utilities such as electricity, internet, and communication should be kept in check to avoid misuse and wastage. New programs, therefore, as technology improves, should be put into consideration to maximize benefits. Any latest idea of increasing revenue should be given priority considerations. Another strategy to ensure that benefits remain keep on improving is by investing on customer care services that will promote holding a wide market base. Customers are the best path towards improvement of revenues as good customers’ services spread widely easing the referral method of marketing applied by the hospital. 
                                                 Conclusion.
According to the cost-benefit analysis, setting up this maternity wing will lead to efficiency in service delivery as well as bring more revenue to the health center. The continued benefit, in the long run, depends on innovation and creativity of the management in maximizing profit while reducing cost. Like illustrated, the market has a gap that necessitates the establishment of the hospital. With the already established good brand, the maternity wing will attract a considerable proportion of the market. The referral program will increase the competitiveness of the center within the market. This, therefore, makes this project a viable project in the short and long run.
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                       			Appendix.
    	         Cost–Benefit Analysis Over a 5-Year Period
	Costs
	Current Year
(CY) ($)
	CY +1 ($)
	CY +2 ($)
	CY +3 ($)
	CY +4 ($)
	CY +5 ($)
	Total Costs ($)

	Capital Costs
	
	
	
	
	
	
	

	
Construction
	

100,000,000
	
	
	
	
	
	

	
Furniture & Equipment
	
	
	
	
	
	
	

	Operating Costs
	
	
	
	
	
	
	

	Staff Salaries
	
	825,000.00
	849,750.00
	875,242.50
	1,023,885.20
	1,315,719.80
	

	Basic Utilities
	
	55,000.00
	57,750.00
	60,637.50
	63,669.38
	66,852.84
	

	Insurance
	
	15,000.00
	15,000.00
	15,000.00
	20,000.00
	25,000.00
	

	
Other Operating Costs
	
	
327,600.00
	
343,980.00
	
361,179.00
	
379,237.95
	
398,199.85
	

	
	
	
	
	
	
	
	

	Total Costs (Future
Value)
	
100,000,000.00
	
1,222,600.00
	
1,266,480.00
	
1,312,059.00
	
1,486,792.52
	
1,805,772.49
	

	Total Costs (Present
Value)
	
350,000.00
	
1,101,441.44
	
1,027,903.58
	
959,366.23
	
979,396.29
	
1,071,638.08
	
5,432,756

	
	
	
	
	
	
	
	

	Benefits
	Current Year (CY) ($)
	CY +1 ($)
	CY +2 ($)
	CY +3 ($)
	CY +4 ($)
	CY +5 ($)
	Total Costs ($)

	Increase in Revenue
	
	2,730,000.00
	2,866,500.00
	3,009,825.00
	3,160,316.25
	3,318,332.06
	

	
	
	
	
	
	
	
	

	Total Benefits (Future
Value)
	
	
2,730,000.00
	
2,866,500.00
	
3,009,825.00
	
3,160,316.25
	
3,318,332.06
	

	Total Benefits (Present
Value)
	
	
2,459,459.46
	
2,326,515.70
	
2,200,758.10
	
2,081,798.20
	
1,969,268.57
	
11,037,800.03

	
	
	
	
	
	
	
	

	Present Value
Discount Rate
	
0.11
	
	
	
	
	
	

	PV Denominator
	1.00
	1.11
	1.23
	1.37
	1.52
	1.69
	

	Net Benefit
	
	
	
	
	
	
	11,456,432.36




